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2024 ANNUAL REVIEW  

As another year begins, I can’t believe that we are here writing another annual review, when it only 

feels like yesterday that we were writing the review for 2023! 

Never the less, what a busy and hectic year it has been in both the market and on the professional side 

of the business, from the start all the way through to the end there has been no let up.  

The small but very knowledgeable professional team of the business based primarily at the Oldbury 

Office, continues to offer first class advice to our existing and new clients on a range of matters to 

include property sales, valuations, compensation, grants and subsides etc. Looking forward to 2025 

the changes to the Inheritance Tax situation, has already seen a higher demand for valuations of farms 

but also livestock and deadstock which is now going to be impacted by the changes and therefore 

now needs good tax planning moving forward to mitigate any tax liability.  

Our twice weekly sales of livestock at Cirencester Market along with our special monthly sales of TB 

restricted cattle and autumn special breeding sales continue to be well supported, with a strong trade 

having been experienced in all sections during 2024.  

In addition, we continue to conduct our monthly online sales, slightly altered to which now include 

three monthly sales being the Online Collective Machinery Sale, Upcycling Sale and General Sale. 

These sales continue to grow with circa 5,000 potential purchasers currently registered to bid with 

ourselves. This element of the business grows from strength to strength. 

During 2024 we continued to be strong players for undertaking machinery Dispersal and Reduction 

Sales, conducting numerous auctions across Gloucestershire and Wiltshire, selling to purchasers 

across England, Scotland and Northern Ireland. Unlike other auctioneers, we have the ability to offer 

live on farm sales or online sales to suit the vendors requirements and situation. Aided by our strong 

knowledge of machinery and their values, therefore assuring you receive the best possible value for 

your assets. 

Chris and myself would like to thank you all for your continued support and business, and wish you 

a happy and prosperous 2025, in which we look forward to celebrating 20 years since the opening of 

the current Cirencester Livestock Market in November 2005.  

 
 

Jon Pullin MRICS FAAV 

Director 



 

 

PROFESSIONAL SERVICES 

VALUATIONS  - Comment from Tom Pullin 

2024 has been a busy year with valuations being requested for a variety of purposes including Capital Gains Tax, 

Inheritance Tax, Estate Planning, Stocktake, Asset Management, Partnership and Business Changes.  Valuing a range 

of rural and residential properties across the region in addition to plant, machinery and livestock. 

The new governments autumn budget has created an opportunity for many property owners and landowners to 

consider what they will do with assets in the future.  We are expecting more people to take a proactive approach to 

ownership and securing assets for the next generation.  Careful consideration alongside fellow professionals being 

either your solicitor or accountants can provide mechanisms to protect assets for family and loved ones.  In most 

instances this will require some form of valuation when presenting evidence of transfers to HMRC and attempting to 

keep any tax burden to a minimum. 

One of the most interesting parts of valuations for the team is that it allows us the opportunity to discuss your property 

and future plans which can on regular occasions lead to discussions on a variety of other property and asset 

management themes including unregistered property, property sales or lettings, planning, diversification, grants and 

subsidies to name but a few. 

Over the years we have managed to build up a comprehensive database of sales evidence (we hold sales evidence 

back to 1970’s) which is becoming increasingly more useful as very few if any rural properties are ever the same and 

this allows us to value the property as accurately as possible to achieve our clients desired outcome. 

We are aiming to organise an information update on the recent tax changes early next year which we hope you will 

be able to join us for with details to follow shortly in the new year. 

COMPENSATION – Comment from Callum Clements 

Over the past 12 months we have been very busy keeping 

the compensation wheel turning, however many of the 

major schemes that we have been involved with have now 

come to a close, with mainly smaller scheme instructions 

throughout 2024. Despite the size of the Utility Company, 

whether National Grid, Wales and West Utilities, Severn 

Trent Water, Environment Agency, Scottish Power, etc, or 

the size of the scheme we endevour to give you the best 

professional advice and ensure that you are correctly 

compensated for any damages, while trying to mitigate 

losses from the outset.  

One point that I would really like to get across which many 

landowners and tenants are not aware of, is your right to   

have a land agent, such as ourselves to act on your behalf, in which our whole fee is generally covered by the opposing 

authority, this therefore means that you have nothing to lose, but quite often a lot to gain.  

When getting involved in these schemes it is essential for us to be instructed as early as possible and before any works 

commences, as we can make sure that any notices or rights to enter are correctly served, that a schedule of works along 

with record of condition are carried out, any accomodation works are in place to make sure as little impact as possible 

is made on your business and most importantly that any agreements, wayleaves, easements are put in place with you 

receiving the correct figure for these.  We always are able to achieve much greater rates of compensation than by going 

alone. 

The reason that I say the above is that I have been instructed numerous times towards the end or after a scheme has 

been completed and I have to try and back track on what has happened, along with this we do not always have the 

evidence to include such as photos and field notes, as we have found that a verbal deal made in the field does not 

always hold, therefore evidence is needed for any claim made. Your time also, by simply recording in a makeshift 

diary is also recoverable. What have you got to lose?  

 

 

 



 

 

GRANTS AND STEWARDSHIPS – Comment from Callum Clements 

Its been another busy year of carrying out various Grant and 

Stewardship applications, whether this be SFI applications or 

Countryside Stewardship Applications, we have had you 

covered. However as I write this, the future of these schemes 

slightly greyer, with changes to the BPS payment in the 

Autumn budget and also a few weeks ago the the tempory hold 

on future countryside stewardship capital grant application, 

along with other major changes from the government to offer 

agricultural policies, I feel that there could be come big 

changes to come. 

I feel that any changes to these schemes could have a massive 

impact upon the agricultural industry with a number of clients 

reliant on the schemes to help improve their farms, while not   
causing major financial difficulty in doing so. Whatever the future brings, we can guarentee you that we will be able to 

advice and assist with these applications/processes. 

TENANCY, LICENCES & AGREEMENTS – Comment from Callum Clements 

Every year we advise on the best type of agreements between two parties, based on a number of factors to include the 

type of property, length, overall outcomes required and any potential tax implications of that agreement.  Following 

this, we are able to produce the agreement whether this is a Grazing and/or Mowing Licence, Farm Business Tenancy 

(FBT) and Contract Farming Agreement.  

 

Along with this we are regularly required to assist and deal with end of tenancy matters, which in recent years we 

have acted for a number for Tenants under Farm Business Tenancies, which often intertwines with a dispersal of 

livestock, machinery and equipment towards the end. 

PROPERTY MARKET OVERVIEW – Comment from Tom Pullin 

The first half of 2024 was a busy and productive period for property sales in the run up to the general election in the 

summer. Which subsequently resulted in slight hesitation on the part of both buyers and sellers’ post-election, this 

quickly turned into a flurry of movement to ensure sales got over the line before the anticipated tax increases in the 

autumn budget.  Since the autumn budget there still appears to be a strong appetite for rural property despite the 

changes to the tax regime and the broader property market seeing record increases in values. 

What we are starting to see is the completion process following successfully finding a buyer is taking longer.  This 

has highlighted the importance of planning a sale and ensuring everything is in place prior to a market and full 

disclosure of any rights or restrictions associated with a property are clearly identified prior to launching to the market. 

Registering the title of a property prior to marketing is important, as is considering any reserved rights when titles are 

split as a result of a sale. 

Another key factor for property sales is setting a realistic guide price at the outset coupled with patience, sellers have 

been blessed in recent years with demand outstripping supply and low interest rates making the sale process seem 

very easy.  However, it was not that long ago that it was common place for a marketing period to last 6 months 

(sometimes) before finding the right buyer, therefore it is important for sellers to take stock and be prepared to wait 

for the right buyer rather than expecting the first viewing to lead to a sale as has been the case in the last few years. 

Based on recent autumn sales I see optimism as we enter 2025 albeit tinged with a little uncertainty as we see the 

outcomes of the most recent budget and how that will impact the wider economy.  Regardless of outside factors it 

never fails to be a busy spring with most new properties coming to the market in March/April onwards with the lighter 

and warmer days tending to see an improvement in peoples spirits broadly speaking.   

If you are looking to sell in 2025, please make contact with your agent as early as possible so that we can put together 

a plan in plenty of time prior to launching to the market with the aim to making the process as smooth as possible. In 

2024 we successfully sold well over £5.5 million worth of property on the open market and privately property sales, 

covering three countries. 

 

 



 

 

CIRENESTER LIVESTOCK MARKET 

 
OVERVIEW FROM 2024 – Comment from Chris Voyce 

Another busy year in the market, with slightly less stock forward on the year in most sections however with an improved 

trade being seen throughout the year in all sections. 

Our weekly Tuesday sale of store cattle has seen 11,378 head sold through the ring, with an overall average of £1,042.62 

being an increase of £114.31 per head on the year. With animals now often making £1,500 plus, with some sales 

towards the end of the year seeing stock weekly break the £2,000/head mark, topping at £2,170 for an Aberdeen Angus 

X Steers (34 months), picture below.  

Rearing calf numbers have remained tight but this is common across all markets, with the decreasing number of dairy 

farmers within the local areas, along with many milk producers now as part of their contracts being required to sell 

calves to the supermarkets. 

This year we have also managed to help a number of vendors of rearing calves that are under TB restriction to sell 

some of their calves to approved TB rearing units, something that we endeavour to continue to assist with and increase 

in the new year. 

Our Thursday prime stock sale has seen a slightly reduced number of sheep forward on the year, which has not been 

helped by the poor lambing conditions and Schmallenberg at the start of 2024 and then the blue tongue restriction zone 

starting to have an impact at the end of the year. Despite this the overall average across all of the sheep sold is up by a 

considerable sum of £21.81 to £117.50. Looking forward to 2025 we hope for an increased number of sheep with a 

good lambing percentage being discussed. 

We have also seen a good number of Prime Cattle and Cull Cows sold through the ring on our Thursday Market, with 

an average of 15 head forward each week, which have been meeting a flying trade with Prime Cattle for the year 

averaging £1,455 and Cull Cows averaging £1,149. 

Our monthly pig market has seen a growth in numbers forward on the year, with the trade getting back to where it once 

was. This year we have sold circa 950 pigs, with an overall average of £83 across the board, including fat pigs, cull 

sows and boars, store pigs and weaners.  

We would lastly like to thank all our vendors and buyers for their continued support, as without you we would not be 

what we are today. Along with a big thank you to all of our staff, for their continued hard work to allow for all market 

days to run as smoothly as possible.  

                      



 

 

FIELDSMAN & LIVESTOCK PROCUREMENT – Comment by Richard Barrow 

In 2024, we began carrying out more farm visits to help assist you with the sale of your stock, this includes viewing 

stock, grading and advising on likely values of stock. In 2025 we are looking to increase our presence out in the field 

with one of our Fieldsman out in a specific area most weeks, helping to advise on stock, their value and suitability for 

market. Please keep an eye on your emails, texts, market reports and the Facebook page for the areas we will be visiting 

each week. If you would like a visit, please do not hesitate to contact us on the details below. 

VETERINARY ATTESTATION NUMBER (VAN) – Comment from Chris Voyce 

EU legislation requires a VAN or Farm Assurance status to sell livestock for slaughter for export outside of the UK. 

VAN numbers expire after 12 months, and with the VAN coming in 12 months ago, make sure you are aware when 

yours runs out and get your new VAN number in plenty of time. 

ONLINE MONTHLY GENERAL AND UPCYLING SALES – Comment from Callum Clements 

As you may have already seen, earlier in the year we made a change to our historic Commercial Sale, splitting it into 

two more purposed sales, being held at Cirencester Livestock Market. 

The Upcycling Sale opens for bidding on the second Monday of every month and runs through to the Thursday, 

beginning to close from 12 noon. This sale generally comprises of 500-600 lots of Bikes, Furniture, Children’s Toys 

and Games, Games Consoles, Household Sundries, Golf Clubs, Pet Food, etc. 

The General Sale opens for bidding on the Fourth Monday of every month (except December) and runs through to the 

Thursday closing from 12 noon. This sale includes, Cars, Motorbikes, Building Tools, Garden Machinery & Furniture, 

Garden Plants, Timber, Bikes, Livestock Equipment and Small Agricultural Sundries, etc. 

     

CHARITY FUNDRAISING – Comment from Chris Voyce 

This year like every year we have chosen a charity to support 

and this year that charity was Dementia UK. Throughout the 

year we have been collecting for the charity, which includes 

a small deduction from vendors who sell stock through the 

market, who tick the box on their entry form. Along with our 

auction of the cakes and flowers kindly entered for the show 

and sale at the annual fat stock show and sale, to our auction 

and raffle at our Christmas Dinner Dance. 

Over the course of the year, we have managed to raise a   

massive. £20,000 for the charity, which is an incredible figure and hope will go a long way to assisting the charity to 

research and develop treatments to help prevent and manage this terrible disease. This fundraising would not be possible 

without all of your kind support, so we would like to thank all of our vendors, buyers, clients and staff, for their kind 

support and donations. 
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MACHINERY SALES 

DISPERSAL SALES – Comment from Jon Pullin 

Another buoyant year for sales of second-hand machinery, with some 

incredible prices being achieved, with items being purchased by buyers 

across the UK and Scotland, with many buyers making the trip across the 

water from Ireland to purchase from our sales. 

In terms of sole dispersal sales, it has been another quieter year, compared 

to when we started, however these sales have been of great quality, kicking 

off the year with the incredible sale on behalf of PH Agri contracting 

equipment, right though to our last dispersal sale on behalf of H G 

Workman & Son.  

This year we have carried out a number of our dispersal sales via our online 

auction system, that has worked very well and the items sold incredibly 

well. In addition to this our online sales have allowed for a number of small 

dispersal/reduction sales to be included within our online monthly 

collective sales, again with these items selling very well.  

Despite the hype of the online sales, we have stuck to our roots and carried 

out a number of live dispersal sales, to include our bi yearly collective sale  
 
 

on the A38 again meeting good turn out with 600 lots offered for sale and with an 85% clearance rate, another 

successful sale. Another sale being our Garden Sale in March where we offered just over 700 items for sale with 

another 85% clearance. We will be offering this sale again in 2025, please see below for dates of our starting sales in 

2025. 

The year ahead could be very interesting and full of sales; Labours recent changes to the IHT tax system and also the 

potential changes to the grant systems and payments, could see a radical shake up in the system similar to when the 

BPS system began all them years ago. 

ONLINE COLLECTIVE MACHINERY SALES – Comment from Callum Clements 

This year we have again offered our 10 monthly online collective sales, in addition to our live/online dispersal sales 

and live collection which has grown from 2023 with 1,500 lots offered from across Gloucestershire, Wiltshire and 

surrounding counties, with £750,000 worth of machinery changing hands through these sales, the top 20 prices include: 

JCB 532-60 Agri Telehandler (2021) 

Pottinger Euro Profi 4150 Forage Wagon 

New Holland T5.95 Tractor (2013) 

Massey Ferguson 5455 Tractor (2006) 

John Deere 6320 SE Tractor (2004) 

New Holland TS100A Tractor (2006) 

Richard Western SF16HS Trailer (2018) 

Vaderstadt Carrier XL525 Cultivator 

Richard Western SF16HS Trailer (2017) 

Landini Vision 105 4wd Tractor (2004) 

£51,000 

£27,200 

£22,400 

£21,300 

£20,000 

£18,800 

£17,500 

£16,600 

£16,500 

£13,400 

New Holland TX34 Combine  

McCormick MC115 4wd Tractor 

Massey Ferguson 362 Tractor 

Massey Ferguson 1740 Tractor 

Kuhn GA8731 Twin Rotor Rake 

Simba XP/3.0/R Cultivator (2011) 

Ford 5610 Tractor 

John Deere 1188 Hydro 4 Combine (1988) 

Lely Welgar AP630 Conventional Baler 

Rappa Double Race Mobile Handling System 

£11,800 

£11,800 

£11,100 

£10,300 

£9,600 

£8,000 

£7,500 

£7,400 

£7,400 

£7,100 

FORTHCOMING AUCTIONS 
Monday 10th to Thursday 13th February 2025 - Monthly Upcycling Sale of Furniture, Children’s Games & 

  Toys, Household Sundries and Bikes 

Monday 24th to Thursday 27th February 2025 - Monthly General Sale of Cars, Motorbikes, Tools, Garden 

  Machinery, Furniture & Plants, Timber, Bikes & Small 

  Agricultural Sundries 

Monday 3rd March to Thursday 6th March 2025 - Monthly Online Collective Machinery Sale 

Saturday 22nd March 2025 - Live Cirencester Garden and Collective Sale 

Saturday 31st May 2025 - Reserved for Live Genuine Dispersal Sale of 2x Tractors,  

  Construction Machinery and Tools 
 

 
 



 

 

MEET THE TEAM 

LYDNEY OFFICE 
Tel: 01291 680068 

 

CHRIS VOYCE – Director and Senior Auctioneer 

FLAA 

Chris is a very experienced auctioneer starting his career at Gloucester Market. Chris sells 

livestock on both market days and is able to advice on all livestock sectors, alongside regularly 

auctioneering machinery and chattels. 

Mob: 07801 801872     Email: chris@voycepullin.co.uk 

OLDBURY OFFICE 
Tel: 01454 269486 

 

JON PULLIN – Director, Rural Surveyor and Senior Auctioneer 

MRICS FAAV RICS REGISTERED VALUER 

Jon works within both the professional and livestock market sides of the business and has an 

exceptional knowledge of the profession, with his favourite area of discussion being machinery 

auctions. 

Mob: 07736 800760     Email: jon@voycepullin.co.uk 

 

TOM PULLIN – Rural Surveyor 

MRICS FAAV RICS REGISTERED VALUER 

Tom is an experienced surveyor and valuer across all areas and takes the lead on valuations, 

property sales and residential development works, whilst still providing a range of our other 

professional services. 

Mob: 07885 298315     Email: tom@voycepullin.co.uk 

CIRENCESTER LIVESTOCK MARKET 
Tel: 01285 869911 

 

CALLUM CLEMENTS – Market Manager, Rural Surveyor & Fieldsman 

MRICS FAAV RICS REGISTERED VALUER 

Callum is a qualified surveyor and valuer, he has gained tremendous experience across all 

professional services, and has this year has been promoted to the role of market manager 

following his love for auctions, whilst still carrying out a range of professional services. 

Mob: 07557 783785      Email: callum@voycepullin.co.uk 

 

RICHARD BARROW – Auctioneer & Fieldsman  

FLAA 

Richard is an experienced auctioneer, running the calf section every Tuesday along with selling 

the ever-increasing amount of store lambs on a Thursday. Along with carrying out regular farm 

visits to procure stock through the market and leading the development of the upcycling sale. 

Mob: 07885 298316    Email: richard@voycepullin.co.uk 

 

ANTHONY PRITCHARD – Senior Accountant 

ACIS 

Anthony is the market accounts manager, running the office on market days, and who handles 

all market account enquires. 

Email: accounts@voycepullin.co.uk 

 



Oldbury 

Tel: 01454 269486 

 

Lydney 

Tel: 01291 680068 

 

Cirencester 

Tel: 01285 869911 

 

 

 

HOW CAN WE HELP YOU? 

PROFESSIONAL SERVICES 
Livestock and Machinery Valuations 

Compulsory Purchase & Compensation 

Farm, Land and Property Valuations 

Agricultural Tenancy Advice 

Farm Diversification 

Grants & Subsidies 

Rural Planning 

PROPERTY SERVICES 
Property Sales 

Property Purchases 

Property Appraisals 

CIRENCESTER MARKET 
Weekly Tuesday Sales of Cows, Store Cattle and Calves 

Weekly Thursday Sales of Sheep, Prime Cattle & Cull Cows 

Special Breeding Stock Sales and Dairy Cow Sales 

Monthly TB Restricted Orange Market of Store Cattle 

Monthly Online Upclycing Sales 

Monthly Online General Sales 

Monthly Online Collective Sales of Agricultural Machinery  

Live Dispersal and Collective Machinery Sales 

Seasonal Sales of Standing Crops and Fodder 

We are more than happy to come, view and advise on stock prior to 

auction, along with lotting on the sale day to achieve you the best 

value! 
 


